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ATTENTION!! 
This document serves as a template for SAGE Ghana Teams 

to build on their idea using the judging criteria. 

 

It is presumed that, when teams go through this document, they will have 

clearer understanding of the requirements of a competing team. 

 

This document will also serve as a tool for teams to develop 

Annual Reports, Multimedia Presentations and influence 

Oral Presentations. 

 

Draft copies of an Annual Report and a Multimedia Presentation  

based on this case study have been advertently left out  

to ensure uniqueness of presentations among the teams. 

 

Thank you! 
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INTRODUCTION 
Every year, SAGE – Ghana organises one of the biggest high school 

programmes focusing on raising a generation of entrepreneurial leaders 

who will use creativity and innovation to address the major unmet needs of 

our communities thus making the world a better place.  

 

Students get the opportunity to showcase their entrepreneurial skills by 

displaying to panel of judges and audience their activities of the year using 

audio-visual presentation.  

 

Each SAGE Team develops good business models to address the problems 

they identified with their products and services. However, students’ models 

are left to die off right after competition. This is because, the platforms to 

promote the models are not available. 

 

One of the best ways we could address this challenge was to start an 

eCommerce business whereas referred to as SAGE MARKET HUB. 

 

Thus, our team used the available resources around us to fully build our 

eCommerce platform, SAGE MARKET HUB. Our resources include, thorough 

researching, engaging mentors, organising meetings with leaders who are 

vested in their field of operations. 

 

 

 

 

 

[An eCommerce Platform for All SAGE Ghana Teams] 

 

 

 

Made for Teenpreneurs 



 

Criterion 1 

CREATIVITY AND INNOVATION 
 

 

 

Business Model 

Our team identified and started a new business model to address the 

challenges of SAGE Teams across the country to sell their products and 

render their services to the larger market locally and globally.  

SAGE Market Hub is an eCommerce platform to buy and sell goods and 

services of all SAGE Teams across the country likewise other SAGE Teams 

across the globe. 

 

 

Unmet Need 

This business was created to address the unsatisfying needs of SAGE Teams 

unable to have access to ready market in order to sell their products or 

render their services that will them enable to earn profits. 

 

 

Critical Thinking / Problem Solving 

We realised that, mostly after SAGE Competitions and Exhibitions, teams do 

not have the platform to trade their products and render services hence the 

need to give them one of the best platforms to get monetary value for every 

handwork put into their projects. Some of the actions we took to addressing 

this include; evaluating our ideas, meeting with SAGE Teams to enlist their 

products or services, research and preparation, setting up business, 

acquiring customers, etc. 

 

 

Potential to Inspire Change 

This project seeks to inspire the Teenpreneurs to continue their projects while 

in school and know that, their products and services are valuable beyond 

competitions. It is their pathway to riches and also to learn the rudiments of 

turning risk to success. 

 



 

Criterion 2 

SOCIAL IMPACT 
 

Sustainable Business Practices 

As an eCommerce platform, we employed the following as our practices; 

 

1 – Sustainable or Green Products 

Think about the products we sell. Think sustainability! Just like retailers who are 

considering their impact on the environment, we work from the design stage, to 

production and delivery to show how green we are too. So, at every step of the 

way we find greener companies to work with. 

 

2 – Recyclable & Efficient Packaging 

It’s unusual today to find products from reputable retailers that contain no 

instructions on how to recycle both the packing waste and the product itself 

after usage. So, making sure that our store adopts recycling practices is a must. 

 

3 – Giving Something Back 

It’s time to give something back! We offer clients the chance to help support a 

school-going child. This normally involves a customer paying slightly more for the 

product or by making a donation, with the aim that this extra money will go 

towards helping quality education in our community and Ghana. 

 

Measuring Results of Impact 

Sustainable sourcing is vital to feeding the world’s people while respecting the 

planet’s resources – and essential to the responsible growth of our business. 

Hence, we have over 70% SAGE Teams producing sustainable products for our 

eCommerce. 

 

Our products placed on our eCommerce platform have instructions for 

recycling. We have encouraged more than 60% to return packages for disposal 

to recycle. We have helped reduced improper disposal of waste. 

 

We adopted three (3) schools to support needy students with books, 

stationeries, school materials and sometimes food products in order to ensure 

quality education. We have supported more than 1,000 students with our 

initiatives. 

 

UN – SDGs 

Our project addresses SDG 1 – No Poverty, SDG 2 – Zero Hunger, SDG 4 – Quality 

Education, SDG 8 – Decent Work and Economic Growth, SDG 9 – Industry, 

Innovation and Infrastructure, SDG 13 – Climate Action, SDG 15 – Life in Land and 

SDG 17 – Partnerships for the Goals.  

 

We are working to achieve a better and more sustainable future for all. 

 



 

Criterion 3 

BUSINESS OPERATIONS 
 

Sales and Marketing 

We employed the following sale strategies to build our eCommerce platform; 
 

1. Targeting new and existing customers 

We do not focus all our effort on customer acquisition, we improve our 

customer retention strategy. 
 

2. Use video demonstrations 

Consumers love videos. In fact, over half of marketing experts across the 

globe say that video has the top return on investment compared to other 

marketing tactics. Websites that have videos can get the average user to 

spend 88% more time on their pages. In addition, videos das well as ads. 

This creates an increase in engagement as well as interest in whatever we 

are selling. 
 

3. Recognize customers want to shop from their mobile devices 

Just because you have an eCommerce website doesn’t mean you can 

assume your customers are shopping only from their computers. The reality 

is that people use mobile phones and tablets to shop online. Research 

shows 40% of mobile users have bought something online from their 

devices. Furthermore, 63% of millennials shop on their phones. These 

numbers can’t be ignored. We make sure our website is optimized for 

mobile devices. If your site isn’t mobile friendly, it will turn potential sales 

away. 
 

4. Ramp up promotions for holidays and offer discounts 

Special events are a time when people are looking to shop and spend 

more money than on a normal day of the year. So, we actively promote 

holiday sales and offer discounts. 
 

5. Social Media Marketing 

Social media marketing is a very powerful tool that allows us to 

communicate with our industry, customers, and market in a personal way. 

We utilized the social media to generate engagement and interaction, 

boost traffic to our website, and develop a larger base of customers. 

Utilizing different social media platforms for different purposes also creates 

a rich presence for our eCommerce that diversifies our abilities, efforts, and 

will ultimately help us cater our customers’ needs in a way that grows our 

business over time. Therefore, we used Facebook, Instagram, Twitter, 

YouTube and LinkedIn at SAGE Market Hub. 
 

 

6. Email Marketing 

One of the effective forms of reaching out to our customer base was 

through email marketing. Although we have to be very careful about the 

content within our emails and make them as personal as we can, we offer 

valuable promotions, and use it as an opportunity to socialize.  



 

 

7. Search Engine Optimization 

One of the most important and manual methods of optimizing a 

successful eCommerce website is making sure it’s optimized for search 

engines. With today’s Search Engine Optimization (SEO) standards, it is 

now more important than ever to make sure our website is constantly 

updated with rich and relevant content, promote a good user 

experience (UX), and is optimized to be as error-free as possible. 

  

 

Accounting/Measuring the Results of its Business Operations 

SAGE Ghana Market Hub 
Pro Forma Profit and Loss 
 Year 1 Year 2 Year 3 

Sales $395,650  $610,000  $750,000  

Direct Cost of Sales $100,740  $164,000  $210,000  

Other Production Expenses $0  $0  $0  

Total Cost of Sales $100,740  $164,000  $210,000  

Gross Margin $294,910  $446,000  $540,000  

Gross Margin % 74.54%  73.11%  72.00%  

 

Expenses 
   

Payroll $177,600  $192,600  $212,000  

Sales and Marketing and Other 

Expenses 
$0  $130,000  $150,000  

Depreciation $7,140  $7,140  $7,140  

Leased Equipment $0  $0  $0  

Utilities $6,000  $6,000  $6,000  

Insurance $6,000  $6,000  $6,000  

Rent $24,000  $24,000  $24,000  

Payroll Taxes $26,640  $28,890  $31,800  

Other $0  $0  $0  

Total Operating Expenses $247,380  $394,630  $436,940  

Profit Before Interest and Taxes $47,530  $51,370  $103,060  

EBITDA $54,670  $58,510  $110,200  

Interest Expense $13,830  $12,750  $12,570  

Taxes Incurred $10,110  $11,586  $27,147  

 

Net Profit 
$23,590  $27,034  $63,343  

Net Profit/Sales 5.96%  4.43%  8.45%  

 



 

Strategic Planning 

Our team has clearly defined the following strategies when we started our 

eCommerce. We simplified the following tools to employ to ensure efficiency 

and effectiveness of our operations; 

 

• Mission – what is our business value to our customers? 

• Strategy – how we will go about making the business a success? 

• Technology – choose the technology to support and grow our business. 

• Stakeholders – identify the partners that will help move the business 

forward. 

• Engagement – get moving, review and improve as we go. 

 

Structural and Organizational Management 

Head of e-commerce 

The role of this head of eCommerce was to ensure that all components of the 

site worked together and encompassed the vision of the entire unit.  

 

We basically had:  

1) Product Team 

It comprised of several product managers that were assigned to various 

parts of the site. Each product manager takes charge of each area, and is 

fully responsible for it. 

 

2) Editorial/Content Team 

This was an editorial team dedicated solely to all content online. This 

comprised of blog posts, product descriptions, email marketing, on-site 

content (billboards, buttons, etc) and social media posts.  

 

3)Project Management/IT Team 

For this team which was quite large, this included project managers who 

were in charge of various projects, the execution of said projects, 

coordination with all business stakeholders, engineers who built and IT team 

to maintain the site. 

 

4) Production team 

This team is responsible for putting up stock keeping units (SKUs), making sure 

all stocks are ready to go, product descriptions are accurate, etc.  

 

5) Business Teams 

With several teams in place, these are the key marketing components: 

a). Email marketing  

b). Social media marketing 

c). SEO/SEM teams 

d). Loyalty: a dedicated team to monitor loyalty and referral. 



 

Criterion 4 

LIKELIHOOD THAT THE BUSINESS WILL CONTINUE 

 

Succession Plan 

The team has clearly demonstrated that, when the current team is out of 

school, there are another set of teams being trained to take over. In that, most 

of the successor are part of the organizational structure who understand the 

day to day running of the business. 

 

 

Teamwork 

SAGE Market Hub has highly displayed an attitude teamwork where all the 

members are actively involved in the whole operations of the business. This 

can clearly be seen in our team’s organizational structure. 

 

 

Market Viability 

We used the following concepts to evaluate how our business will live and 

grow in the economy; 

 

1. Constant Market Research 

We used the internet, libraries, industrial reports, etc to gain continuous 

access about the latest cost, competition, and the size of our target 

market. We also employed the Market Niche strategy too. 

 

2. Finding more customers especially the paying ones 

We tend to understand customers income, purchasing decisions, and 

demographics to get a clear picture of paying customers 

 

3. Soliciting for honest feedback 

We will constantly engage customers for feedbacks on our price 

packages, products usage, customer services, among others to 

influence our operational activities. 

 

4. Consider good Marketing Strategy. 

 

5. Constantly assessing the cost of our venture or activities. 

 
 



 

Ethics and Integrity 

 

Establish Core Values 

As a major component of a company’s guiding principles, core values help a 

small business set priorities and plan for the future. These are the rules that 

govern how our company is run. Values give a company direction. Our values 

include; 

1.  Work Hard 

2. Desire to be the best 

3. Be courageous 

4. Display urgency 

5. Persevere 

6. Innovate 

7. Adhere to the Principles 

8. Treat others with respect 

9. Put others first 

10. Be egalitarian 

11. Demonstrate proactive Customer Service 

12. Have FUN 

13. Don’t take yourself too seriously 

14. Maintain perspective 

15. Celebrate successes 

16. Enjoy your work 

17. Be a passionate Team player 

18. Safety and Reliability 

19. Friendly Customer Service 

20. Low Cost 
 

Gain Consumer Trust 

Customers are more likely to view our business as legitimate if our website looks 

official. For instance, when customers see the Ghana Standard Authority and 

Made-In-Ghana seal displayed on our website, they know our business is 

making a commitment to meet their needs.  
 

Secure Customer Data 

Security of information is a major concern even for a small eCommerce 

website. It is the responsibility of eCommerce businesses to protect sensitive 

consumer data such as addresses, customer account numbers and bank and 

credit card information. Data encryption prevents hackers from gaining 

access to a customer's personal and billing information. We have steps to 

purchase SSL Certificate and put in place proper data encryption.  
 

Create Ethical Web Content 

We pay special attention to the marketing materials we include on our 

website. We avoid publishing misleading statements that could give 

consumers the wrong idea about the products you offer. For example, don’t 

exaggerate claims about the quality of a product. If we fail to deliver what 

you promise, the Internet can work against us as dissatisfied customers.  
 



 

Criterion 5 

PREPARING A WRITTEN   

ANNUAL REPORT 
 

What is An Annual Report? 

 

The Annual Report is a four – page document that contains the summary of the 

ideas built using the judging criteria. 

 

HOW TO DEVELOP AN ANNUAL REPORT 

 

1. Record salient points. 

2. Points should be as brief as possible. 

3. Points should be arranged according to each criterion 

4. Appropriate and accompanying pictures need to be applied to each 

criterion. 

5. Document outlook should look aesthetic. 

6. A full-coloured print out is recommended. 

7. An annual report should be a four-paged or two-leaved document. 

 

PREPARING FOR 

QUESTIONS & ANSWERS 
 

For the Question and Answer Period, please Judges will look for; 

 

1. Platform skills and stage presence. 

 

2. Articulation of teams’ knowledge of the business. 

 

3. A balance among the presentation team. 

 

4. Congruency of answers with the information shared on their annual report 

and oral presentation. 

 



 

DEVELOPING A  

MULTIMEDIA PRESENTATION 
The Multimedia Presentation summaries of the ideas built using the judging criteria in 

audio-visual format. 
 

HOW TO DEVELOP A MULTIMEDIA PRESENTATION 

1. Multimedia presentation can take any format of audio-visual. 

2. It could contain as many slides as possible if it could be presented on the allocated 

time given. 

3. Avoid too much animations 

4. Record salient points. 

5. Points should be as brief as possible. 

6. Points should be arranged according to each criterion. 

7. Appropriate and accompanying pictures need to be applied to each criterion. 

8. Document outlook should look aesthetic. 
 

TIPS ON PRESENTATIONS 

Make the Text and Images Legible 

1. Ensure text is big enough to be read at the back of the audience.  

2. Make sure that people at the back can see the bottom part of the display - 

move the sheet up on the projector if necessary. 

3. Leave wide margins all around an overhead sheet. (They often curl at the 

edges). 

4. Don't move between the projector and the screen, as it casts a prominent 

shadow. Find out before the presentation where you can move without 

affecting the image. 
 

Make the Information Understandable 

1. Don't put too much information on a single sheet. Five main points per sheet is a 

reasonable maximum (seven at a push). 

2. Pictures are often better than text. 

3. Give the audience a brief moment to absorb each new image after presenting 

it. Let them see the whole sheet. 

4. Ensure your talk has a definite introduction, body, and summary. 

5. Word the summary carefully, so the audience know it is a summary, and that the 

presentation has ended. 

6. Try not to swap back and forth between visuals. 
 

Make the Speech Intelligible 

1. Speak slowly. 

2. Keep talking while changing each sheet. Long pauses can be embarrassing. 

3. Any pauses should be deliberate and controlled. (Perhaps to allow the audience 

to consider a point you have just made.) 

4. Make speech simpler, improve the tone of voice, and interact with the audience 

more. 
 

Make Life Easy for Yourself 

1. Store visuals in order, so you don't have to struggle to find the next one, or a 

previous one. 

2. Have a fall-back plan of presenters 

 



  

ENDNOTES ON THE JUDGING CRITERIA. 
1 Most teams could not trade their products and services after they have been made and 

exhibited on the competition grounds. SAGE therefore has made a global market called THE SAGE 

MARKET HUB, an eCommerce platform to allow both local and international SAGE Teenpreneurs 

trade that products. This is to help acknowledge their work done and encourage continuity. 

 
2 We think of the environment before we work and so we make sustainable products which are 

displayed on our e-commerce platform, encourage recycling and slightly increase prices of these 

products or have customers donate something little that would be used to support quality 

education, a sustainable development goal we believe strongly in.  Three school have benefited 

from our donation programs and our project satisfies eight of the SDGs.  

 
3 We marketed our products by making video which have proven to be a better form of 

advertising as compared to other marketing strategies. Our websites are computer and mobile 

phones friendly, thus allowing potential sales to access the market hub using their computers as 

well as mobile phones. Promos and discounts were offered especially during festive seasons when 

people spent more. Our social media platforms were not left out. They were used to advertise our 

products and arrow our customers towards the eCommerce platform as we did with our emails. 

A truckload of good and rich contents kept our website updated and had it optimized for search 

engines. All these were done for customer acquisition and most importantly, retention.  

 
4 A breakdown of our finances has been given with our net profit decreasing in year two and 

increasing in year three to signify progress.  

 
5 What goes into planning is the consideration of the importance of your business to the people 

you are making it for, its sustainability and the technological means of promotion as well as the 

human and its subsequent improvement.  

 
6 Like every other organization, SAGE also has a structural and organizational framework and so 

the various sub heads have their roles defined in this section.  

 
7 The daily affairs of the business were made know to potential successors if the projects to 

enhance continuity once the current team is out of school and SAGE is structured to promote 

teamwork which is a vital value when it comes to businesses. The analysis of the possibility of our 

business thriving was based on continual update on the country's financial state and that of 

customers, seeking feedbacks from customers as a way of engaging them, employing the best 

marketing strategies and keeping up with our finances. We promote and cherish all good values 

especially the ones connected to doing business such as teamwork, tolerance hard work, mutual 

respect and others.  We operate legally, secure customer data and provide nearly accurate 

information about our products and avoid over rating our products. We do all these not to 

disappoint customers but win their trust.  

 
8 A four paged or two leaved full-coloured aesthetic documents is required of every team with 

supported media especially pictures to show a systematic built up idea of the various judging 

criteria.  

 
9 An audio-visual presentation is required of every team. This is meant to show the development 

of ideas and projects, what goes into it and the problems it solves as well as conditions it satisfies. 

Here, all rules of professional presentation, both audio and visual forms should be employed. 

Tips have been provided above.  

 
10 For further explication of some aspects of the presentation, judges may ask questions and 

especially look out for oral dexterity, good knowledge on the business and team balance.  
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